Third-Party Risk Management
(TPRM) for your Organisation

Understanding and managing the risks
associated with third-party vendors is
crucial for your organisation’s operational
integrity and compliance.

The Importance of TPRM

o Protects against cyber threats and data
breaches.

o Ensures compliance with regulatory
standards.

e Maintains operational continuity and
reputation.

Common Challenges in TPRM

 Identifying and assessing vendor risks.

o Limited resources for managing third-
party relationships.

o Keeping up with evolving regulatory
requirements.

Steps in TPRM Process

I 1.1dentify Third-Party Vendors: List all external

2.Assess Risk Levels: Evaluate each vendor's risk

GID orofie.
I 3.Monitor and Review: Continuously monitor
| _ vendor performance and compliance.
4.Mitigate Risks: Implement strategies to reduce
identified risks.

5.Report and Improve: Regular reporting to
stakeholders and continuous improvement.

Benefits of Effective TPRM

e Enhanced security and reduced cyber risks.

e Improved compliance and audit readiness.

e Stronger vendor relationships and
performance.

How Kaon Security Can Help

e Expert assessment and setup of TPRM
programs.

e Ongoing monitoring and support.

e Tailored solutions for your organisation.

Strengthen your third-party risk management with Kaon Security.
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